Two Community Meetings Scheduled September 7 and 8
Community Invited to Contribute Information to Library Director Search
YOUNGSTOWN (August 30, 2011/For Immediate Release) – Members of the community are invited to attend one of two meetings, Sept. 7 and 8, to offer input which will be valuable in the search for a new director for the Public Library of Youngstown & Mahoning County. Current Director Carlton A. Sears announced he will be leaving the position at the end of March, giving the Board of Trustees time to do an appropriate search and to ensure a smooth transition to a new director.
Meetings are planned for 5 p.m., Wed., Sept. 7, in the meeting room of the Austintown Library, 600 S. Raccoon Rd., and 7 p.m., Thurs., Sept. 8, in the meeting room of the Newport Library, 3730 Market St.

The Library is using the firm of Bradbury Associates/Gossager Sager Associates, owned and operated by Dan and Jobeth Bradbury, who both have an extensive history of working in the field of libraries. Dan Bradbury was the director of Kansas City Public Library for 19 years, before retiring in 2003. Jobeth Bradbury was most recently the director at the North Kansas City Public Library/High School Media Center.

The Bradburys will be in town during the week of Sept. 6 to talk with Library Trustees, employees and the community as part of the search process.

Why include the community in this search? Sears notes, “It’s most appropriate to involve the community. All communities are not the same; all libraries are not the same. Finding the director that’s the best fit for this community and for this library system depends on understanding what people’s hopes and aspirations are for the institution. The way you find that out is by talking to people. These meetings are providing an opportunity to do just that.”
The community conversations will include people’s insights into challenges facing the Mahoning County library system, people’s views on personal and professional qualifications they would like to see in the next director, and thoughts on what the new director should focus on accomplishing in the first year on the job.

Members of the Library Board of Trustees Search Committee are: Dr. David Ritchie,Trustee president; plus Trustees Alex Benyo, Dr. Thomas Shipka, and Delores Crawford; and community member Joyce Brooks, who has actively participated in sessions of Library Strategic Planning, including the current Library 2011 plan.
More on Bradbury Associates/Gossage Sager Associates
Bradbury Associates/Gossage Sager Associates (Bradbury Associates LLC dba Gossage Sager Associates) was originally established as Gossage Regan Associates in 1983 and became Gossage Sager Associates, LLC (an Illinois corporation) when Don Sager assumed ownership of the firm in July of 2000. During the last quarter of 2006, Dan and Jobeth Bradbury assumed ownership of the firm and Don Sager continues in an advisory consultant capacity.  Legally, the firm qualifies as a WBE (Woman-owned Business Enterprise).

Under its former name (Gossage Regan), the firm successfully completed more than 60 executive searches for academic, special, and public libraries during its first 17 years of existence – more than any other library executive search firm.  During the past six years, the firm has successfully completed more than 90 additional searches for libraries of all types and sizes. 

www.gossagesager.com/experiencehtml
Scope of Services and Methodology
The firm describes its process: “…the first step is to understand your needs as thoroughly as possible. We will meet with the Library Search Committee to gain an understanding of the organizational setting and to learn what is expected of the selected candidate. In addition to meeting with the Search Committee, we will meet with the Library, Board, Library staff and, as desired, affiliate groups, including citizens representing the different stakeholder groups, to hear their recommendations and to learn first-hand something more about the library system.  These meetings allow us to understand your library’s distinctive organizational culture, mission, and present concerns. Such meetings are not only valuable in framing interview questions and giving us a sense of the organization and its setting, but these meetings involving key personnel in the process also serve to strengthen acceptance by staff and affiliate groups of the eventual appointee to the position. We can also provide a salary/benefits survey of neighboring library systems and library systems of like-size in population served, physical space, and funding based on the national Public Library Data Service annual survey.”
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